
Iteration 1
From: Oct 23, 2023
To: Nov 13, 2023 Please color code the task statusIn Progress
Iteration Goals: Goal 1 UC 1 Transcription Under Testing

Goal 2 Confidence Level and categorization Done
Goal 3 UC 7 & 9 Saving Reports
Goal 4 Better UI/UX design for the Web Portal
Goal 5 Final Architecture
(You can specify which use case or functionality or bug to implement/fix in this iteration)

Use Case/Issue Task Estimated EffortAssigned to Status Actual Effort

UC 7

User exports to CSV 3 John Nguyen Done
User views list of CSV files generated in the past 2 John Nguyen Done
CSV is uploaded to the database 1 John Nguyen Done
User can rename the CSV file 1 John Nguyen Done

UC 9 User can select graph, questions, or whole transcript for PDF Generation 3 John Nguyen Done

UC 1 & Goal 2

User uploads audio or video file 2 John Henry, Nagato, Taylor GriffinDone
User provides link to file 3 John Henry, TaylorDone
Worker Machine Transcibes and performs diarization 3 John Henry Done
Worker Machine calculates the confidence level 2 John Henry Done
Worker Machine categorizes question 2 John Henry Done

Goal 4

Landing page is split in half with a description and login 2 Nagato Done
Add a new Dashboard as the home page 2 Nagato Done
Create new pages to view generated CSVs and PDFs 2 Nagato Done
Connect backend, databaase to View these 1 Nagato Done

Architecture

Build Database with MongoDB 3 Jaxon Done
Add CRUD for User Accounts 2 Taylor, Jaxon Done
Add CRUD for CSV 2 Taylor, Jaxon Done
Add CRUD for PDF 2 Taylor, Jaxon Done
Add CRUD for audio files 2 Taylor, Jaxon Done



Winter Iteration
From: Nov 13, 2023
To: Jan 15, 2024
Iteration Goals: Goal 1 Database Integration

Goal 2: UC 20 Landing Page
Goal 3: Refactor Legacy Code
Goal 4: API Endpoint
Goal 5: Worker Machine optimization
(You can specify which use case or functionality or bug to implement/fix in this iteration)

Use Case/Issue Task Estimated EffortAssigned to Status Actual Effort

UC 20

User views information abotu US 2 John Nguyen Done
User views product information 2 John Nguyen Done
User views research and dev team 2 John Nguyen Done
User can use navigation bar 1 John Nguyen Done
UI/UX Improvements 2 Nagato Done

Goal 3
Legacy code refactored into smaller modules 3 John Nguyen Done
Legacy code warnings removed 2 John Nguyen Done

Goal 5 Worker Machine transcribes and diarizes in parallel 2 John Henry Done

Goal 4

Set up Classifai nginx config 3 Jaxon Done
Add CRUD endpoint for reports 2 Taylor Done
Add CRUD endpoint for files 2 Taylor Done



Iteration 2
From: Jan 15, 2024
To: May 6, 2024
Iteration Goals: Goal 1: Connect backend to frontend

Goal 2: Question Categorization and Visualization
Goal 3: Saved reports and files
Goal 4: Summarization
Goal 5: Deployment
Goal 6: Table sorting/Filtering/Searching
Goal 7: Finalize UI/UX and mobile
Goal 8: Report datetimea, grade, subject
Goal 9: Bug fixes
(You can specify which use case or functionality or bug to implement/fix in this iteration)

Use Case/Issue Task Estimated EffortAssigned to Status Actual Effort
Goal 1 Frontend can call backend API 4 John, Taylor Done

Goal 2

Worker can categorize questions based on costas level 4 John Henry Done
Report can query worker and save categorization results 3 Taylor Done
User can view categorization results and visualization 3 John Nguyen Done

Goal 3
User can load in saved reports 2 John Nguyen Done
User can view all reports and files in table format and perform CRUD 2 John Nguyen Done

Goal 4
Worker can summarize transcript 4 John Henry Done
User can view summary of transcript 2 John, Taylor Done

Goal 5
Classifai automatic deployment as service 3 John Henry, Jaxon Done
Backend deployed as webservice 2 Jaxon Done

Goal 6 Tables can be sorted, filtered, searched 2 John Nguyen Done

Goal 7
Progress bar for live updates 2 John, John Henry Done
Mobile views for landing page and portal 2 Nagato Done

Goal 8 User can name report, add date time, subject and grade 2 John, Taylor Done
Goal 9 Classifai bug fixes and warnings, worker bug fixes addressed 5 John, Taylor, JH Done


